Annual Work Programme

WEST WICKHAM COMMONS (CHARITY NO. 232989)

15" April 2015 - 31° March 2016

West
Spring | Wickham Staff/vols/
Project Title Work Activity Park Common | Code | Priority Leader contractors | April | May | June | July Aug Sept Oct Nov Dec Jan Feb Mar
OPEN SPACES

Maintaining & restoring Small-leaved lime project (if
woodland funding available) 3 Senior Ranger C/S/V
Maintaining & restoring Ash
woodland Tree health monitoring 1 Senior Ranger S/V OPM OPM Dieback
Maintaining & restoring HC7- see
woodland Coppicing map 1 Senior Ranger s/Vv/C
Surveying & monitoring veteran | Oak pollard condition HC7- see Conservation
trees monitoring system map 1 Ranger S/C
Maintaining & restoring lowland Heathland - scraping and
heathland reseeding See map 1 Senior Ranger S/V
Maintaining & restoring veteran Vet trees - ground work & HC7- see Conservation
trees aerial work map 1 Ranger S/C
Gathering information by Conservation
research & surveys Moth survey 3 Ranger V
Gathering information by Conservation
research & surveys Reptile survey 3 Ranger V
Creating & maintaining ponds &
scrapes Pond vegetation clearance 3 Senior Ranger \
Maintaining & restoring Cut & treat non-native HC7- see Conservation
woodland invasive species map 1 Ranger S/V
Maintaining & restoring HC4 - see
woodland Woodland edge work map 1 Senior Ranger S/V
Maintaining & restoring HC15/16-
successional areas & scrub Scrub management see map 1 Ranger Cc/V
Mowing & removing cuttings to HK15-
maintain grassland Haymaking see map 1 Senior Ranger c/V
Restoring, cutting & laying
hedgerows Annual hedge trimming See map 1 Senior Ranger C/S

Conservation
Controlling undesirable species Ragwort 1 Ranger S/V
Monitoring the condition of the Condition assessments & cross Conservation
open spaces (GAEC) compliance audit 1 Ranger S/V
Gathering information by Conservation
research & surveys Butterfly transects 2 Ranger S/V
Gathering information by Conservation
research & surveys Bird surveys 2 Ranger V
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SERVICE
Inspecting buildings, yards, Workplace safety
roads & boards inspections (monthly) H&S 1 Senior Ranger S
Inspecting surfaces, facilities | Infrastructure audits (6-
& countryside furniture monthly) H&S 1 Senior Ranger S/V

Medium | Medium High High
Inspecting trees for hazards risk risk risk risk
& managing risks Tree safety inspections H&S 1 PTI Rangers S zone zone zone zone
Inspecting trees for hazards
& managing risks Tree safety work H&S 1 Senior Ranger C
Inspecting trees for hazards Emergency tree inspections
& managing risks & work (reactive) H&S 1 PTI Rangers S
Patrolling & enforcing
byelaws Daily patrols H&S 1 Senior Ranger S
Reporting incidents,
accidents & dangerous In line with H&S policy &
occurrences procedures H&S 1 All staff S
Keeping the site clean & Litter picking & waste
well-maintained removal H&S 1 Senior Ranger S/V
Keeping the site clean &
well-maintained Dog waste collection H&S 1 Support Team C
Maintaining amenity Roadside vegetation cutting
grassland & sports pitches work H&S 1 Senior Ranger C
Keeping rights of way open Ride trimming 1 Senior Ranger V
Providing & maintaining
facilities Maintaining Iron Fence H&S 1 Senior Ranger S/C
Installing & maintaining Maintaining/ installing
countryside furniture furniture 1 Senior Ranger S/V
Maintaining ditches & banks Spring ditch maintenance 3 Senior Ranger S/V
Maintaining amenity
grassland & sports pitches Mowing sports pitches 2 Senior Ranger S
Green Flag +

Applying for Green Flag & Green Conservation
Green Heritage Awards Application process Green Flag Heritage 2 Ranger S
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1% April 2015 - 31°' March 2016

Project Title

Sharing information about the
site

Work Activity

Guided walks and activities

Sharing information about the
site

Off- site interpretation:
Illustrated talks

Sharing information about the
site

Off- site interpretation: E-
news & Social Media

Sharing information about the
site

On-site Interpretation

Working with emergency
services

Police Community Advisory
Panels meetings

Providing volunteer opportunities
to individuals & groups

WWaSPs

Consulting local committees,
groups & associations

Consultative committee

Consulting local committees,
groups & associations

Croydon Road crossing
project: Oversee construction
by TFL contractors (if
approved by Committees)

Facilitating educational activities
& school visits

School visits & uniformed orgs:
Primary schools, scouts and
guides

West
Spring | Wickham
Park Common | Code | Priority Leader

Staff/vols/
contractors

April | May | June | July

2 Ranger Team

Information
2 Ranger

Information
2 Ranger

Information
2 Ranger
2 Senior Ranger S
2 Ranger Team S/V
1 Superintendent S ....
1 Head Ranger S
3 Senior Ranger S/V




